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Program Director, Berti LeWinter

able to repair a fence that they may have
vandalized, and it allows the victim to
see that the offender is not some
monster, that they are a child, a child
who made a mistake.”

A volunteer  mediator  with
Chattanooga’s VORP, Christy Broom
says that one of the things she has
learned from facilitating VORP media-
tions is that she cannot stereotype the
offenders—they come from all walks of
life, from wealthy prep school kids to
inner city kids from single parent
families. “I feel blessed these kids have
this program, especially those who get
caught for the first time,” says Broom, a
young mother who has a deep love for
children. “It has a real effect on these
people’s lives.”

Hap  Harwell, president  of
Chattanooga’s VORP board of directors
and a committed volunteer mediator,
says he has seen a change take place in
teenagers he has worked with in the past.
“It makes so much sense as a facilitator,”
Harwell says. “If I'm a teenager and 1
commit a crime—it’s against the state.
But when I'm sitting at a table looking at
you and you ask, ‘Why did you do this to
me? something happens. You look at
these kids and you see a change take
place before you.”

For thirty years now, VORP programs
have been transforming the lives of teenage
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first-time offenders and their victims,
giving them the opportunity of meeting
together to sort out what happened and
what can be done to make things right
again. Since it started in October
2002, Chattanooga’s Victim Offender
Reconciliation Program has mediated over
390 cases and 97 percent of the young

works—because the people are there
because they want to be there,” says
Berti LeWinter, executive director
of Chattanooga’s Victim Offender
Reconciliation Program. Although partici-
pation in VORP is voluntary, teenage
offenders are required to plead “guilty” for
the case to go through VORP mediation.

“VORP is voluntary and that’s
why it works—because the
people are there because
they want to be there.”

—Berti LeWinter

people have not repeated crimes. This is
strong evidence for a restorative justice
approach that looks outside the box of the
more traditional disciplinary actions such
as fines and community service.

What makes the Victim Offender
Reconciliation Program different from
other disciplinary measures is that it is
completely voluntary for both sides.
“VORP is voluntary and that’s why it

Broom believes the mediation experi-
ence is a helpful measure in preventing
repeated crimes. “If a kid's mom or
grandma pays a fine, there is no face to
their crime, so why wouldn’t they do it
again?” says Broom, who has an
academic background in criminal justice.
“VORP puts a face to what you did and
you realize that it has real effects on
others’ lives and that it hurt somebody.”

Pete Metcaffe volunteers as a mediator for VORP.

Implementing the principles of restora-
tive justice, Chattanooga’s VORP is step-
ping up with creative approaches for hand-
ing down justice by facilitating mediations
between first-time teenage offenders and
their victims. But the impact of VORP's
approach reaches beyond the mediation
alone, the community element of the
program is less tangible, but certainly as
important. By humanizing crime, fostering
reconciliation and building community
ties, Chattanooga’s VORP is impacting the
larger community—not just because the
state doesn’t have to pay court costs for
mediated cases, but also because VORP’s
wholistic approach shapes the community
for the future. “This is everybody’s
problem. It's a community problem,” says
LeWinter. “The children are our future.”

A LETTER FROM A

PARTICIPANT

This candid letter reflects the bad
decisions good kids make and the
powerful influence restorative justice
has on setting the lives of these teens
back on the right path again. By
training capable volunteer mediators to
bring together victims and offenders to
foster communication and understand-
ing, Chattanooga’s Victim Offender
Reconciliation Program (VORP) is
developing community involvement
in crime prevention and restitution.

“I am writing this letter because |
want you to know me—the real me—
I know that I stole from you, but please
don't label me a thief. | am a good son
and love my parents. | am respectful
and work hard. I help out at home and
baby-sit my three younger sisters and
my brother when I get home from
school and my parents are at work.
I am a senior in high school, but | also
take college classes. | am smart and
learning is easy for me. | have dreams
for my future.

I don't know why I stole from you.
I was with a friend. Neither of us had
ever stolen anything before but we had
heard from other kids how easy it was.
I got caught the first time, | just knew |
would but I did it anyway. I felt terrible.
I felt bad that | disappointed my family.
I realize how lucky I am that I got
caught, before I turn 18! | will never do
anything like this again. | promise! Thank
you for meeting with me and not judg-
ing me by this stupid mistake | made.”
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DOES NOT STOP AT THREE AIRPORTS.

Too often, travel is a compromise between where you want to go and
where the airlines can take you. Ifit’s not a long layover, it’s a tiring
drive from the airport to vour final destination.

The truth 1is. just over 500 airports in the U.S. are served by major
airlines. With c=y.=7TAtL A= you have access to over 19,000 public
and private airports in the country.

Why spend your valuable time starting and stopping. Call us today to
find out how our air charter and air taxi service can help you get to vour
final destination faster.
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